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Rebeccataray & @ @ @ G ¢
& why weren't operating allowances in the BPS tho

27/03 2:17 pm

cause we said don't set them at BPS when you'll likely have to change them
do it when you've got more info

being honest she wanted to set them, we persuaded her not to

Chris Brunt [TSY]. Emma Harris [TSY]. +2

8/03 9:47 am

Do we need a rec that says agree not to annouce allowances for B25.26,27 at BPS? | think we are probs ok without one but let
me know if you disagree

Chris Brunt [TSY] 8/03 9:47 am

& Nah put one in | think

@1

..' Rosalinda Pierce [TSY] Chat Files G- &

11/01 10:16 am
Do we actually have to state the allowances at BPS? | was looking at the PFA and unless blind it just refers to gov'ts priorities

Rosalinda Pierce [TSY] 11/01 10:22 am

.. No my understanding is that is just convention. But it could be Legal's interpretation of one of the requirements?

11/01 10:23 am

Yeah ok that was my understanding to. | was just coming back to what you said yesterday about Minister wanting as much
time as possible to choose allowances, which leans into Budget timeline not BPS

Rosalinda Pierce [TSY] 11/01 10:28 am

.‘ | know what you mean but with the BPS being sooo late | don't really see any benefit in deferring
How do you design a budget package if you haven't decided your allowances
The budget package will already be being designed by the time this comes out in March

11/01 10:31 am

No that's a fair point

Rosalinda Pierce [TSY] 11/01 10:33 am

& What usually happens is the BPS is in December and then in March we do the roadcheck advice which either confirms or (as
has been the case) increases the allowances announced in December. We're just skipping the December part of this

And not really doing a roadcheck. Likely transacting the decision in a less intensive way

But this is already the ‘later’ point in the cycle to be deciding allowances
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* Tim Hampton [TSY] Chat Files - &

27/03 1:40 pm

Hi just on the allowances.

f note that, given existing demands on the operating allowances, we do not recommend
significantly reducing operating allowances for Budgets 2025-2027 from the current
levels without a Cabinet agreed process for identifying and implementing savings and
revenue initiatives.
that's what we had in Sam's TR at the start of the month, before that discussion with MOF at Budget Matters. She was keen
then to annouce at BPS but got persuaded not to.

In December as part of a B-team TR on B24 strategy we said

On balance, we recommend that you do not make any changes to the Budget 2024
operating allowance now and instead consider any reductions as part of the Budget
Policy Statement or Budget decision-making process. This approach minimises the risk
of needing to increase the Budget 2024 allowances later, and allows decisions on
allowances to be informed by the level of savings and new spending you want to
progress at Budget 2024.

Tim Hampton [TSY] 27/03 1:44 pm

& Luke Came [TSY] 27/03/2024 1:41 pm
8 Image that's what we had in Sam's TR at the start of the month,

before that discussion with MOF at Budget Matters. She was keen...

Persuaded by other ministers?

27/03 1:46 pm
| think by us/Grant.

You were quite persuasive in that meeting Tim

Tim Hampton [TSY] 27/03 1:47 pm
é Got it.
27/03 1:47 pm

but there may have been other discussions with Budget Ministers that fed into that decision

Tim Hampton [TSY] 27/03 1:50 pm

& Yep, that was the meeting. Although we framed it as "don’t announce at BPS a reduction in your allowances to a level that
based on current forecasts delivers you a surplus in a particular year, because those forecasts could change before BEFU", it

did evolve into "don't announce an allowance at BPS".
27/03 1:51 pm

yeah that sounds abotu right
Tim Hampton [TSY] 27/03 1:52 pm

| stand by my advice that that approach is better than had they announced a slightly smaller allowance for BPS that already
would not be enough to get to surplus in 27/28.
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