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Cabinet   

Minute of Decision  

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority. 

2024 Budget Package: Vote Māori Development 

 
On 29 April 2024, Cabinet: 
 
Appropriation Administrator: Ministry of Māori Development - Te Puni Kōkiri 

1  approved the Budget initiatives for the above Vote for inclusion in the 2024 Budget 
package, as listed in the summary tables below and detailed in the attached initiative 
documents: 

 
Summary of initiatives: 

Operating Initiatives (Impact on Operating Balance) 

 $m - increase/(decrease) 
Initiative 
ID 

Initiative Name 2023/24 2024/25 2025/26 2026/27 2027/28 &
 Outyears

15432 Return of Excess Funding from 
Discontinued Programmes 

- (1.500) (1.500) (1.500) (1.500)

15435 Return of Baseline Funding – 
Te Tumu Paeroa 

- (1.241) (1.241) (1.241) (1.241)

15430 Return of Funding - Te Ringa 
Hāpai Whenua Fund 

- (5.733) (5.733) (5.733) (5.733)

16063 Return of Funding - Future of 
Work - Māori Leadership 

- (0.300) - - -

15431 Return of Funding - Hapori 
Māori - Increasing Community 
Resilience through Data 
Capability and Access 

- (6.290) (6.360) (5.090) (5.090)

15429 Te Puni Kōkiri Departmental 
Cost Efficiencies 

- (9.700) (10.000) (10.000) (10.000)

Total Operating - (24.764) (24.834) (23.564) (23.564)
 
Note: Throughout the document, “total operating” refers to funding over five years (2023/24 
to 2027/28) and “total capital” refers to funding over 10 years (2023/24 to 2032/33). 
 
 
 
 
Rachel Hayward 
Secretary of the Cabinet 
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Initiative No: 15432 

Vote: Māori Development 

Appropriation Administrator: Ministry of Māori Development - Te Puni Kōkiri 

Title: Return of Excess Funding from Discontinued Programmes 

Description: This savings initiative will return $6.000 million total operating 
funding from the Community and Māori Governance 
Organisations and Commissioning Whānau Ora Outcomes 
appropriations due to the funding no longer being allocated to a 
specific work programme. 

 

Appropriation Changes 
 $m - increase/(decrease) 
 2023/24 2024/25 2025/26 2026/27 2027/28 &

 Outyears
Operating Balance Impact* - (1.500) (1.500) (1.500) (1.500)
Net Core Crown Debt Impact Only - - - - -
No Impact - - - - -
Total - (1.500) (1.500) (1.500) (1.500)

 * Unless non-cash, will also impact net core Crown debt. 
 
 $m - increase/(decrease) 
 2023/24 2024/25 2025/26 2026/27 2027/28 &

 Outyears
Non-Departmental Output Expenses:      
Whakamahi i ngā Huanga a Whānau Ora | 
Commissioning Whānau Ora Outcomes 

- (0.600) (0.600) (0.600) (0.600)
      

Non-Departmental Other Expenses:      
Rōpū Whakahaere, Rōpū Hapori Māori | 
Community and Māori Governance 
Organisations 

- (0.900) (0.900) (0.900) (0.900)

      

Total Operating - (1.500) (1.500) (1.500) (1.500)
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Initiative No: 15435 

Vote: Māori Development 

Appropriation Administrator: Ministry of Māori Development - Te Puni Kōkiri 

Title: Return of Baseline Funding - Te Tumu Paeroa 

Description: This savings initiative returns $4.964 million total operating 
funding from the Māori Trustee through cost efficiencies. 

 

Appropriation Changes 
 $m - increase/(decrease) 
 2023/24 2024/25 2025/26 2026/27 2027/28 &

 Outyears
Operating Balance Impact* - (1.241) (1.241) (1.241) (1.241)
Net Core Crown Debt Impact Only - - - - -
No Impact - - - - -
Total - (1.241) (1.241) (1.241) (1.241)

 * Unless non-cash, will also impact net core Crown debt. 
 
 $m - increase/(decrease) 
 2023/24 2024/25 2025/26 2026/27 2027/28 &

 Outyears
Non-Departmental Output Expenses:      
Ngā Whakahaere a Te Tumu Paeroa | Māori 
Trustee Function 

- (1.241) (1.241) (1.241) (1.241)
      

Total Operating - (1.241) (1.241) (1.241) (1.241)
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Initiative No: 15430 

Vote: Māori Development 

Appropriation Administrator: Ministry of Māori Development - Te Puni Kōkiri 

Title: Return of Funding - Te Ringa Hāpai Whenua Fund 

Description: This savings initiative returns $22.932 million total operating 
funding from Te Ringa Hāpai Whenua Fund, ceasing the fund. 
This funding was provided in Budget 2023 for infrastructure 
investment on whenua Māori (Māori Freehold Land). 

 

Appropriation Changes 
 $m - increase/(decrease) 
 2023/24 2024/25 2025/26 2026/27 2027/28 &

 Outyears
Operating Balance Impact* - (5.733) (5.733) (5.733) (5.733)
Net Core Crown Debt Impact Only - - - - -
No Impact - - - - -
Total - (5.733) (5.733) (5.733) (5.733)

 * Unless non-cash, will also impact net core Crown debt. 
 
 $m - increase/(decrease) 
 2023/24 2024/25 2025/26 2026/27 2027/28 &

 Outyears
Departmental Output Expenses:      
Te whakatinanatanga o ngā wawata ā-pāpori, ā-
ōhanga, ā-whakawhanaketanga ahurea o te iwi 
Māori | Realising the social, economic and 
cultural development aspirations of Māori 
(funded by revenue Crown) 

- (0.233) (0.233) (0.233) (0.233)

      

Non-Departmental Output Expenses:      
Tahua Whanaketanga Māori | Māori 
Development Fund 

- (5.500) (5.500) (5.500) (5.500)
      

Total Operating - (5.733) (5.733) (5.733) (5.733)
 
Additional Recommendations 
2 agreed to stop the Te Ringa Hāpai Whenua Fund; 

3 noted that the above appropriation changes give effect to the decision to stop the Te Ringa 
Hāpai Whenua Fund; 
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Initiative No: 16063 

Vote: Māori Development 

Appropriation Administrator: Ministry of Māori Development - Te Puni Kōkiri 

Title: Return of Funding - Future of Work - Māori Leadership 

Description: This savings initiative returns $0.300 million total operating 
funding to reflect the closure of the Future of Work Forum 
with the funding received as part of Budget 2023 no longer 
required. 

 

Appropriation Changes 
 $m - increase/(decrease) 
 2023/24 2024/25 2025/26 2026/27 2027/28 
Operating Balance Impact* - (0.300) - - -
Net Core Crown Debt Impact Only - - - - -
No Impact - - - - -
Total - (0.300) - - -

 * Unless non-cash, will also impact net core Crown debt. 
 
 $m - increase/(decrease) 
 2023/24 2024/25 2025/26 2026/27 2027/28 
Departmental Output Expenses:      
Te whakatinanatanga o ngā wawata ā-pāpori, ā-
ōhanga, ā-whakawhanaketanga ahurea o te iwi 
Māori | Realising the social, economic and 
cultural development aspirations of Māori 
(funded by revenue Crown) 

- (0.300) - - -

      

Total Operating - (0.300) - - -
 
Additional Recommendation 
4 noted that this initiative relates to Initiative 15616 in Vote Business, Science and 

Innovation; 
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Initiative No: 15431 

 
Vote: Māori Development 

Appropriation Administrator: Ministry of Māori Development – Te Puni Kōkiri 

Title: Return of Funding – Hapori Māori – Increasing Community 
Resilience through Data Capability and Access 

Description: This savings initiative returns $22.830 million total operating 
funding for the Hapori Māori Data Capability programme 
(HMDC), ceasing the programme.  

 

Appropriation Changes 
 $m – increase/(decrease) 
 2023/24 2024/25 2025/26 2026/27 2027/28 &

 Outyears
Operating Balance Impact* - (6.290) (6.360) (5.090) (5.090)
Net Core Crown Debt Impact Only - - - - -
No Impact - - - - -
Total - (6.290) (6.360) (5.090) (5.090)

 * Unless non-cash, will also impact net core Crown debt. 
 
 $m – increase/(decrease) 
 2023/24 2024/25 2025/26 2026/27 2027/28 &

 Outyears
Departmental Output Expenses:      
Te whakatinanatanga o ngā wawata ā-pāpori, ā-
ōhanga, ā-whakawhanaketanga ahurea o te iwi 
Māori | Realising the social, economic and 
cultural development aspirations of Māori 
(funded by revenue Crown) 

- (6.290) (6.360) (5.090) (5.090)

      

Total Operating - (6.290) (6.360) (5.090) (5.090)
 
Additional Recommendations 
5 agreed to stop the Hapori Māori – Increasing Community Resilience through Data 

Capability and Access programme; 

6 noted that the above appropriation changes give effect to the decision to stop the Hapori 
Māori - Increasing Community Resilience through Data Capability and Access programme; 

7 noted that $22.830 million total operating funding associated with this initiative was 
originally funded from the Climate Emergency Response Fund Initiative 14633 - Hapori 
Māori - Increasing Community Resilience through Data Capability and Access in Budget 
2023 [CAB-23-MIN-0139]. 
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Initiative No: 15429 

Vote: Māori Development 

Appropriation Administrator: Ministry of Māori Development - Te Puni Kōkiri 

Title: Te Puni Kōkiri Departmental Cost Efficiencies 

Description: This savings initiative returns $39.700 million total operating 
funding from Te Puni Kōkiri through reductions in personnel, 
contractors and consultants and other operating costs 
associated with a reduction in staff establishment and tighter 
controls on spending. 

 

Appropriation Changes 
 $m - increase/(decrease) 
 2023/24 2024/25 2025/26 2026/27 2027/28 &

 Outyears
Operating Balance Impact* - (9.700) (10.000) (10.000) (10.000)
Net Core Crown Debt Impact Only - - - - -
No Impact - - - - -
Total - (9.700) (10.000) (10.000) (10.000)

 * Unless non-cash, will also impact net core Crown debt. 
 
 $m - increase/(decrease) 
 2023/24 2024/25 2025/26 2026/27 2027/28 &

 Outyears
Departmental Output Expenses:      
Te whakatinanatanga o ngā wawata ā-pāpori, ā-
ōhanga, ā-whakawhanaketanga ahurea o te iwi 
Māori | Realising the social, economic and 
cultural development aspirations of Māori 
(funded by revenue Crown) 

- (8.569) (8.834) (8.834) (8.834)

      

Whakapakari Kaupapa Whānau Ora | Whānau 
Ora Commissioning Approach 
(funded by revenue Crown) 

- (1.131) (1.166) (1.166) (1.166)

      

Total Operating - (9.700) (10.000) (10.000) (10.000)
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