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15 April 2024 

Hon Chris Bishop  
Minister of Housing 
Parliament Buildings 
WELLINGTON 6011 

 

Dear Chris 

Budget 2024 decisions – Vote Housing and Urban Development 

Following our discussions over the past weeks, this letter confirms the decisions made as 
part of Budget 2024. I would be grateful if you could direct your officials to work with the 
Treasury to complete the financial recommendations, as well as to prepare the necessary 
Estimates and Supplementary Estimates material for your sign off by 26 April. 

I ask that you work with the Ministry of Housing and Urban Development (as the monitoring 
department) to inform Kāinga Ora in confidence of the Budget 2024 decisions that directly 
affect them. Please ensure this happens as soon as possible so that Kāinga Ora can submit 
their Budget Economic and Fiscal Update forecasts to the Treasury by 1pm 16 April 2024 
(noting our recent letter to the Acting Chair of Kāinga Ora, which included our request to 
resubmit their fiscal forecasts to the Treasury). 

A reminder that these decisions remain Budget Sensitive and should only be shared on a 
need-to-know basis. My office will provide further advice on the approach to Budget 
communications. Thank you again for your support towards the successful delivery of 
Budget 2024. 

 

Yours sincerely,  

 

Hon Nicola Willis 
Minister of Finance 

 

Cc Hon Tama Potaka, Associate Minister of Housing (Social Housing) 
     Andrew Crisp, Chief Executive – Ministry of Housing and Urban Development 

 

 

 

 



 
  

 

 

Vote Housing and Urban Development 

Budget 2024 Package as at 12 April 
 

All operating values are in average per annum and capital values are total figures may not sum to totals 
due to rounding. Initiatives are listed under lead portfolio.  
New Spending  Savings and Revenue 

Cost Pressures and Capital Cost 
Escalations 
• ID 16087: Transfer of Shovel Ready 

Assets 
Operating $18.8m 

 
Government Policy Commitments 
Total Operating: ($53.8m), Total Capital: - 
• ID 15499: Kāinga Ora Crown-Funded 

Programmes and Statutory 
Obligations – Continuation of 
Funding  
Operating: $18.8m 

• ID: 16099: Social Housing Supply – 
Additional 1,500 Social Housing 
Places (CHP)  
Operating: $35.0m 
 

Housing Savings 
Total Operating ($386.0), Total Capital ($285.0m) 
• ID 15489: Affordable Housing Fund: Return of 

Innovation Pathway Funding  
Operating: ($2.5m), Capital: ($50.0m) 

• ID 15490: Emergency housing system and 
Homelessness Action Plan – Return of 
Tagged Contingency  
Operating: ($32.1m) 

• ID 15491: Emergency Housing Review and 
Homelessness Action Plan – Return of 
Funding  
Operating: ($11.5m) 

• ID 15492: Progressive Home Ownership – 
Return of Operating Funding  
Operating: ($4.3m) 

• ID 15493: Contracted Emergency Housing – 
Return of Underspends  
Operating: ($5.0m) 

• ID 15495: HUD Departmental Baseline 
reduction - 7.5%  
Operating: ($5.4m) 

• ID: 15496 Kāinga Ora led Large-Scale Projects 
– Rescoping Investments Operating: ($30.0m) 

• ID 15497: Māori Housing – Reducing Funding 
for New Supply and Capability  
Operating: ($10.0m) 

• ID 16073: Rangatahi Youth Transitional 
Housing – Return of Funding  
Operating: ($5.0m)   

• ID: 16089: Additional savings from Large 
Scale Projects  
Operating: ($20.0m) Capital: ($235.0m) 

• Kāinga Ora – Personnel saving 
Operating: ($91.8m)  

• Kāinga Ora – Asset Maintenance  
Operating: ($168.5m)  

Targeted Policy Savings 
• ID 16072: First Home Grant – wind down of 

scheme Operating: ($61.3m) 
Total New Spending Initiatives 
Operating: $72.5m, Capital: - 

Total Savings and Revenue Initiatives   
Operating: ($447.3m), Capital: ($285.0m) 

Net Total: Operating: ($374.7m), Total Capital: ($285.0m) 
*Denotes no outyears funding (time-limited) 
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