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16 April 2024 

Hon Brooke van Velden  
Minister of Internal Affairs 
Parliament Buildings 

 

Dear Brooke 

Budget 2024 decisions – Vote Internal Affairs 

Following our discussions over the past weeks, this letter confirms the decisions made as 
part of Budget 2024, including the increase in funding for Implementing Local Water Done 
Well, which was agreed with Minister Brown. I would be grateful if you could direct your 
officials to work with the Treasury to complete the financial recommendations, as well as to 
prepare the necessary Estimates and Supplementary Estimates material for your sign off by 
18 April. 

A reminder that these decisions remain Budget Sensitive and should only be shared on a 
need-to-know basis. My office will provide further advice on the approach to Budget 
communications. Thank you again for your support towards the successful delivery of 
Budget 2024. 

 

Yours sincerely,  

 

Hon Nicola Willis 
Minister of Finance 

 

Cc Rt Hon Christopher Luxon, Minister Responsible for Ministerial Services 
     Rt Hon Winston Peters, Minister for Racing 
     Hon Simeon Brown, Minister of Local Government 
     Hon Judith Collins, Minister for Digitising Government 
     Hon Melissa Lee, Minister for Ethnic Communities 
     Hon Louise Upston, Minister for the Community and Voluntary Sector 
     Paul James, Secretary for Internal Affairs / Chief Executive of Department of Internal Affairs 
 

 

 



 

 

 

1 
 

Vote Internal Affairs (excluding the Ministry for 
Ethnic Communities) 

Budget 2024 Package as at 16 April 
 
All operating values are in average per annum and capital values are total capital. Figures may not 
sum to totals due to rounding. Initiatives are listed under lead portfolio. 
New Spending  Savings and Revenue 

Cost Pressures and Capital Cost 
Escalations 

• Nil 
 

Government Policy Commitments 
Total Operating: ($13.7m) 

• ID 15470: Independent inquiry 
into how the COVID-19 
pandemic was handled in 
New Zealand* 
Operating $3.5m  

• ID 15472: Implementing Local 
Water Done Well* 
Operating $10.2m 
 
 

Baseline Savings 
Total Operating: ($27.6m), Total Capital: 
($8.5m) 

• ID 15458: Baseline Savings: 
workforce and other cost reductions 
– shared services functions 
Operating ($8.5m)  

• ID 15459: Baseline Savings: 
Workforce and other cost reductions 
– National Library of New Zealand 
and Archives New Zealand  
Operating ($4.4m)  

• ID 15460: Baseline Savings: Civil 
Registration Systems Replacement – 
Return of Funding  
Operating ($3.9m) 

• ID 15461: Baseline Savings: 
workforce and other cost reductions 
– Policy and Regulatory functions 
Operating ($2.9m) 

• ID 15462: Baseline Savings: 
alternative funding options and 
efficiency savings – Digitising 
Government  
Operating ($2.3m), Capital ($8.5m) 

• ID 15463: Baseline Savings: Fire and 
Emergency New Zealand – 
Reduction in Public Good Funding 
Operating ($2.0m) 

• ID 15464: Baseline Savings: return of 
excess funds for the operation and 
maintenance of Chatham Islands 
Wharves  
Operating ($1.5m) 

• ID 15465: Baseline Savings: 
Smartstart and Smith-Traynor Fraud 
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New Spending  Savings and Revenue 
Response – return of funding 
Operating ($1.4m) 

• ID 15467: Baseline Savings: 
Reduction in grant funding for the 
Aotearoa Reorua (bilingual towns 
and cities) programme  
Operating ($0.7m) 

Targeted Policy Savings  
• ID 15471: Savings from the repeal of 

the Three Waters programme 
Operating ($72.3m), Total Capital 
($10.1m) 
 

Total New Spending Initiatives 
Operating $13.7m, Capital - 

Total Savings and Revenue Initiatives 
Operating ($99.8m), Capital ($18.6m) 

Net Total: Operating ($86.1m), Capital ($18.6m) 
*Denotes no outyears funding (time-limited). 
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