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Annex 1: Budget 2024 Initial Baseline Exercise Summary

Template

[Please delete these instructions prior to submission]

This summary template is required for every Agency’s Budget 2024 Initial Baseline

Exercise return. A copy of this summary should be attached to your Minister’s
submission letter to the Minister of Finance, and uploaded into the CFISnet document
sharing function by 1pm Friday 16 February.

Agencies must also submit the relevant templates for individual initiatives, which

are;

e Annex 2: Savings (all agencies)
e Annex 3: Cost Pressures (select agencies)
e Annex 4: New Spending (select agencies)

Section 1: Overview

Summary of proposed operating baseline changes through Budget 2024

Impact $m increase/(decrease)

2024 proposals

2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 Total
&
Outyears
Total submitted for baseline (X.Xxx) (X.xxx) | (X.Xxx) (X.Xxx) (x.xxx) (X.xxx)
reduction target
If required: total amount of (X.Xxx) (X.xxx) | (X.Xxx) (X.Xxx) (x.xxx) (X.xxx)
targeted policy savings
Total amount of revenue (X.Xxx) (X.xxx) | (X.Xxx) (X.Xxx) (x.xxx) (X.xxx)
options
Total savings/revenue (x.xxx) | (x.xxx) | (x.xxx) | (x.xxx) (x.xxx) (x.xxx)
proposed
If invited: cost pressure
. X. XXX X.XXX X. XXX X. XXX X. XXX X.XXX

funding sought
If invited: new spending

X. XXX X. XXX X. XXX X. XXX X. XXX X. XXX
sought
Total new funding sought X. XXX X. XXX X. XXX X. XXX X. XXX X. XXX
Net impact of all Budget

X. XXX X. XXX X. XXX X. XXX X. XXX X. XXX




Section 2: Alignment with Government Priorities

Please keep the discussion at a high level (1-2 pages of plain English) and pitched
appropriately for Ministers.

This section should cover a high-level plan for how the Government priorities for your
sector, Vote, or Agency will be achieved. Please outline:
e The Government’s priorities for your Vote(s)
e How Budget 2024 priorities relate to your Vote(s) and how your agency is
planning to deliver on them
o Key areas of existing expenditure, and how they align with or contribute toward
the Government'’s priorities and deliver outputs and outcomes
e Recent trends in expenditure and FTE growth over the past five years, including
which areas of expenditure have grown the most
e Key features in baselines (e.g. time-limited funding ending) for Budget Ministers
to be aware of
e Your strategic approach in deciding which work areas to prioritise for savings,
those to protect from savings (and/or prioritise for resourcing), and why
e Any options for reprioritising unused tagged contingencies for invited cost
pressures (if any)
e How this has informed savings and spending proposals put forward, including:
o why certain savings proposals have been put forward
o why certain expenditure proposals are of higher priority than others

Please provide a ranking of preferred savings proposals (up to top 10), and any invited
spending proposals (up to top 10).

Ranking of savings proposals Ranking of spending proposals (if
invited)
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Section 3: Planning for Managing Within Baselines

Please keep the discussion at a high level (1-2 pages of plain English) and pitched
appropriately for Ministers.

This section should cover the process your agency is undertaking to plan for managing

within smaller baselines after the Budget 2024 Initial Baseline Exercise. Budget

Ministers are seeking to understand what uninvited and unfunded cost pressures or

service delivery risks may emerge ahead of Budget 2025 and how agencies are

planning to manage these without impacting the Government’s priorities.

Please outline:

e A summary of key cost pressures or variance risks emerging (including cost

escalations for existing priority capital projects not signalled through capital

pipeline review) that might affect your Agency’s ability to manage within smaller

baselines:

o These should be quantified (if possible) and aggregated at agency level
in the summary table below
o You may wish to draw on and summarise Specific Fiscal Risks

submitted at HYEFU 2023 as a starting point (referencing IDs as

appropriate).
$m
2027/28 Total
2023/24 | 2024/25 | 2025/26 | 2026/27 &
Outyears*

Operating cost
pressures to be
managed in
baselines

Capital cost
pressures to be
managed in
baselines (if not
signalled through
capital pipeline
review)

*extend the profile if needed

¢ In considering reprioritisation for unfunded cost pressures, how will your agency
seek to protect delivery of the Government’s priorities?
e What risks do unfunded (and uninvited) cost pressures and savings proposals
create for the services, systems, and functions the Government is responsible

for? In particular, what are the risks (at an aggregate agency level) for:

o your agency’s ability to deliver on the Government’s priorities?
o particular areas of focus for your agency or outcomes your agency is

responsible for?
o other frontline services?




e What steps is your agency taking to mitigate any service delivery risks and
manage cost pressures within baselines (including changes to policy settings
for existing programmes)?
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