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Reference: T2024/333  
 
 
Date: 13 February 2024 
 
 
To: Minister of Finance (Hon Nicola Willis) 
 
 
 
 
Preparing for Budget Ministers 1 Meeting on 26 February 

1. This Aide Memoire sets out the timetable and plan for preparation of Budget 
Ministers 1 (BM1) material.  

2. The timetable is set out below: 

Date Milestone 

Tuesday 20 February First draft of BM1 materials provided to you 

Wednesday 21 February Meeting between you and Treasury officials regarding BM1 
materials 

Thursday 22 February Finalisation of BM1 materials 

Friday 23 February BM1 materials provided to other Budget Ministers 

Monday 26 February 
(7.30pm) BM1 meeting 

3. We intend to provide you with two sets of materials for BM1 on 20 February: 

a. A final Treasury Report. This will have a recommendation for you to agree 
to refer this report to other Budget Ministers. 

b. A draft slide pack for you to convey key context and seek key decisions 
from your Budget Ministers. We can then iterate this slide pack with you 
between 20 and 23 February. 

4. Our recommendation is that you use BM1 to: 

a. provide Budget Ministers with overall context regarding Budget 2024, 

b. familiarise Budget Ministers with the trade-offs that will be central to the 
decision-making process, and  

c. seek key early steers and decisions regarding the first package that you will 
present to them at BM2.  
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5. The BM1 materials we prepare for you will contain aggregate figures regarding 
agency submissions made to the Treasury on 16 February. It will not contain 
Treasury assessments of these submissions – Treasury’s draft Budget 2024 
package (reflecting Treasury’s assessment of submitted bids) will be provided to 
you on Monday 4 March. 

6. Subject to your feedback, we recommend that the approximate structure of the 
BM1 materials is as follows: 

a. Economic context, comprising economic data released since the Half Year 
Economic and Fiscal Update (HYEFU) release in December 2023. 

b. Fiscal context, including signposting key fiscal strategy decisions that will 
be made at BM2 (and potentially announced in the Budget Policy 
Statement (BPS)), including on the Budget 2024 allowance. 

c. Presentation of aggregate figures from agency submissions for the different 
components of the Budget 2024 package, including: 

i. Savings (baseline and targeted), including feedback from the 
assurance process, 

ii. New spending (for coalition Government commitments and invited 
cost pressures), 

iii. the Budget 2024 tax package, and 

iv. the capital initiative information submitted to the Treasury. 

d. An overview of the likely main trade-offs in constructing the Budget 
package, including an overview of potential additional savings opportunities 
to commission. 

e. Signposting the key value-for-money lenses that Treasury will use to build 
the first package (which will be presented to Budget Ministers at BM2). 

7. We understand you intend to take a baseline savings-focused paper to EXP on 
27 February. We will provide you with a draft of this paper on 15 February. While 
details regarding other elements of the Budget package (i.e., cost pressures, new 
spending, and capital initiatives submitted by agencies) will not be included in the 
paper itself, you can provide this additional context – including any from Budget 
Ministers at BM1 on 26 February – orally to EXP at the meeting on 27 February. 

8. We are available to discuss this plan with you further at the Budget Matters 
meeting on 14 February.  

 
 
 
 
 
Chris Brunt, Senior Analyst, Budget, 
Stephen Bond, Manager, Budget, 
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